
 
 
 

UK Tax Strategy 

This tax strategy has been prepared and published in accordance with Schedule 19, 
part 2, paragraph 16 (2) of the Finance Act 2016, on behalf of Shaw healthcare (Group) 
Limited and all UK tax resident entities in the Shaw Group (“Shaw). This tax strategy 
is effective from 1 April 2025 and will remain effective until any amendments are 
approved by the Board. 

References to ‘UK Taxation’ are to the taxes and duties set out in paragraph 15(1) of 
the Schedule which include Income Tax, Corporation Tax, PAYE, NIC, VAT, Insurance 
Premium Tax, and Stamp Duty Land Tax. 

Shaw recognises that paying taxes arising from its activities is an important part of 
how it supports the communities in which it operates and this extends considerably 
beyond corporation tax with the collection of substantial amounts of income tax and 
significant national insurance contributions. 

The Group’s tax strategy, approved by the Board, aims for full compliance with all 
statutory obligations and is underpinned by key policies to ensure that we are a 
responsible UK corporate tax entity. 

Risk Management 

There are a number of internal and external factors that affect Shaw’s tax risk. The 
ability to control these factors can vary but its internal tax team work to minimise these 
risks as far as possible: 

• Legislative changes are monitored and their impact on the Group assessed to 
ensure adequate processes and controls are in place to comply with changes 

• Compliance and reporting changes are managed by meeting regularly with 
professional advisers to keep abreast of changes and to ensure that systems, 
processes and controls are adapted accordingly 

• General tax risks are managed by the internal tax team and advice sort form 
professional advisers if a position is uncertain or clarity on an approach is 
required 

• Any tax risks are included within the Group Risk Register which is reviewed 
annually by the Audit Committee in addition to the Group Board. 

Governance arrangements 

• A dedicated internal tax team, led by the Chief Financial Officer, is responsible 
for the implementation of the Group’s tax strategy and supporting tax policies. 
Members of the tax team are highly experienced with appropriate professional 
qualifications which reflect the responsibilities required for their roles. 

• An effective tax control framework is operated and focuses on maintaining an 
effective and appropriate control environment, risk identification processes, 



 
 

control activities, effective channels of communication and monitoring of 
compliance with regard to relevant legislation. 

• Specialist support and advice around tax matters is sought from recognised 
national tax advisers with periodic reviews of processes and controls carried 
out by them. 

Tax planning and risk appetite 

• Shaw does not engage in artificial or aggressive taxation arrangements that 
lack commercial purpose in order to secure a tax advantage. 

• Tax planning measures are always prudent with a low risk approach adopted 
when utilising tax incentives, reliefs and exemptions. 

• Shaw operates in line with tax legislation and consults with appropriate tax 
specialists where tax law is uncertain or subject to interpretation.  

Interaction with HMRC 

• Shaw has a transparent, honest and open relationship with HMRC with external 
tax agents employed to assist with Corporation Tax returns and submissions. 

• When submitting tax computations and returns, Shaw discloses all relevant 
facts and identifies any transactions or issues where it considers that there is 
potential for the tax treatment to be uncertain. 

• Shaw makes the necessary corrections of material errors or misstatements in 
tax filings where permissible and/or required by law and practice without undue 
delay. 


