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Fnvironmental
Responsibility

Shaw is committed to delivering high-quality care
without compromising environmental responsibility.

While care environments require consistent temperatures
and regular use of appliances for catering and hygiene,
we strive to minimise our environmental impact and
promote sustainable practices wherever possible.

We are actively
engaged in reducing
energy consumption,
minimising waste, and
sourcing responsibly,
helping to lower the
carbon footprint of
our services and the
communities in which
we operate.
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Energy Efficiency

We have implemented a solar panel installation programme, with
participating sites achieving an average of 30% of their energy from
renewable sources.

We are replacing outdated electrical appliances with energy-efficient
models and switching to LED lighting throughout our facilities. New
boilers are more efficient and use smart thermostats to regulate heating
zones appropriately.

Hybrid energy systems are used at selected sites to help reduce waste.

We aim to source renewable energy tariffs across our operations to
support low-carbon energy production.

Our IT department is undergoing a transformative process to support
our green credentials by reducing paper and toner consumption and
transitioning to a carbon-neutral cloud computing platform.

We actively encourage car sharing among staff where possible.

Waste Reduction

All facilities are equipped with multiple recycling options to encourage
waste separation and recycling.

Our catering providers use recyclable packaging and are phasing out
single-use plastics. They also prioritise sourcing local produce to reduce
transport emissions.

We monitor and manage food waste actively, without compromising
the nutritional quality of meals.

Rainwater harvesting and composting programmes are in place to
support waste reduction and a culture of reuse.

We promote energy-saving awareness among staff to reduce our overall
environmental impact.

Our waste management partner shares our commitment to
sustainability.




SOcial
sponsibility

As the UK’s largest employee-owned healthcare provider, Shaw plays a
vital role in the communities we serve - our homes are social ecosystems.
We are a people-focused organisation, delivering the kind of care we
would wish for our own loved ones. We strive for a culture that is inclusive
and supportive for our residents, employees, and stakeholders.

o Quality Care

We ensure the highest standards
of care by investing in continuous
training and development for all
staff.

We publish all reviews, ratings, and
regulatory scores on our website to
ensure complete transparency.

We host open days to provide
insights into how we deliver care.
We recruit, train, and support
individuals to deliver care within
their local communities.

We are proud to be a Real Living
Wage employer and employee-
owned.

e Employee Engagement

@ Community Investment

We extend dementia training to families
within the local areas of our services.

We offer advice and guidance to individuals
seeking help in areas where we have
expertise.

We support local economies by working with
regional suppliers and entertainers.

We participate in community initiatives and
events to support and uplift those around us.
We welcome schools, charities, organisations,
and support groups to engage with our
homes and make use of our on-site facilities.
We regularly engage with our employees
using creative methods to share our impact
on the community, our sustainability and
how we perform.

* We celebrate our employees through initiatives such as Employee of the Month, Home
anniversaries, employee long service events and our highly regarded regional and

national Star Awards

Our care homes are more than just workplaces — they’re community hubs where people
build careers, find support during difficult times, and experience a true sense of home.
As an employee-owned organisation, we make decisions for the long term, ensuring our
values, care, and legacy endure for generations to come.

We promote a culture of equality, respect, and inclusion where everyone is valued,

regardless of background.

We prioritise the physical and mental health, safety, and wellbeing of our employees by
providing a supportive workplace and access to wellbeing resources.




We uphold the highest standards of governance to ensure
transparency, accountability, and ethical conduct in all aspects of
our operations. Many of our corporate-level reports, including our
Gender Pay Gap report, Whistleblowing Policy, Modern Slavery
Statement, ISO certifications, and Disability Awareness initiatives,
are published on our website.

Metrics and certifications specific to individual care homes are
displayed in reception areas. Regular meetings are held with families
and loved ones to ensure open, two-way communication.

Our governance framework includes:

Our Group is designed to ensure efficient and effective
governance. The Shaw healthcare (Group) board has a mix of executive and non-
executive directors offering valuable oversight and strategic guidance from a
variety of different fields. There is a senior leadership team comprising of key
heads of department and there is also an independent and dedicated board for
our Employee Ownership Trust which is designed to monitor and consult with the

Group around protecting the long-term interests of our employees.

We provide clear, accurate, and timely information to
stakeholders including residents, families, employees, and regulators and hold
‘town hall’meetings with our employees to explain the company strategy and

performance. KPIs are shared on a monthly basis with employees via our intranet.

We maintain strict adherence to laws, regulations, and industry
standards to safeguard the interests of our residents and stakeholders and have
a dedicated compliance team in addition to Quality and Health & Safety steering
groups.

We apply comprehensive risk management strategies to
identify, assess, and address potential threats to our operations and reputation and
have an audit committee who regularly review and challenge the corporate risk
register and business continuity plans.

Through regular online and visits to the services,
we encourage active dialogue with employees and stakeholders. We have limited
layers of management and the Group Board regularly visit our services which
ensures that feedback from all levels of the organisation is heard and acted upon.

We regularly measure satisfaction levels through feedback
from employees, customers, and stakeholders developing action plans which are
tracked by the Group Board. This includes an annual engagement survey which is
sent to all our employees as well as residents and relatives every July.




At Shaw, we remain committed
to building a brighter, more
sustainable future. We will
continue to uphold the
principles of environmental
care, social responsibility, and
strong governance across all
areas of our organisation.

As we move forward, we

will actively seek new
opportunities and innovative
methods to enhance our ESG
performance—ensuring we
do right by our residents, our
people, and the planet.



